Computer Society of India, Mumbai Chapter
PRESENTS FOUR DAYS EXTENDED (36 HRS)
CERTIFICATE PROGRAM ON

PROJECT MANAGEMENT (VERSION 4.0)

MASTER THE BASICS OF PROJECT MANAGEMENT
On 6th to 9th January, 2011 (Thursday, Friday, Saturday & Sunday)

From 9.30 am to 8.30 pm
Note: Participants are eligible for 12 hours of CPE / PDU’s

INTRODUCTION:

This program focuses on the fundamentals, practices, techniques and tasks to
manage projects. The participant will develop project management skills
through case studies, hands-on exercises and a broad array of practical
examples. The course will also cover the PMBOK version 4.0 for the benefit of
those who want to go for PMP certification.

IN PARTICULAR PARTICIPANT WILL LEARN:

Fundamental project management skills, concepts and techniques.
Identity stakeholder needs requirements and document project scope.
Develop work breakdown structures.

Document project management plan.

Estimate project cost and schedules.

Understand dynamics of project management including HR and
communication aspects of effective team building and management.
o Establish a dependable project monitoring and control system.

BENEFITS TO PARTICIPANTS:

Those who successfully complete the program will get a certificate from CSI
which is highly rated in the industry and those who want to appear for the PMP
certification exam will be able to claim prerequisite mandatory 36 contact hours
of education based on participation in the program. participants will be given
book of PMBOK ( Version 4.0)

WHO SHOULD ATTEND?

This program will be useful for all those currently participating in projects as




team members or team lead and aspiring to develop as project managers of
future.

Minimum 3 years as project team members.

INSTRUCTORS PROFILE:

Prof. V K Garg

M. Tech (lIT Delhi), PMP

A post graduate from I.I.T. Delhi, He carries 35 years of rich experience in the
field of Project Management and has been associated with leading companies
during the last 35 years. He has worked in varying capacities with organizations
like A F Fergusson, Larsen & Toubro, Zenith Computers, NITIE, Lupine
laboratories, Rolta and other software companies. He has commendable
practical experience in the area of bidding, software estimation and risk
assessment. He has also created his own methodologies for estimating ERP
projects where no other estimation techniques were available. As a Technical
Advisor with a leading Management Consulting firm, he has strategised the
estimation and risk management processes for their software projects. He is
acknowledged expert in the various areas of Software Management and
authored best selling books on various subject including ERP and SSAD. He
has been associated as Expert with various World Bank sponsored projects.
Past ten years he has been conducting corporate training and consultancies in
the areas of estimation, IEEE Standards ,business process analysis and project
management.

REGISTRATION FEES:

CSI Member - Rs. 12000/- Per Participant
Non CSI Member - Rs. 15000/- Per Participant

- The cheque / DD in favour of "CSI Mumbai Chapter" Payable at
Mumbai.

- The mentioned fees is inclusive of all taxes and charges.

- Registration fees covers courseware, lunch, Tea/Coffee and CSI
Certificate and book of PMBOK version 4.0

- Group discount is available for minimum 4 number of registration.

- Non CSI Member can avail discount in fees by becoming member of the
society for details visit http://www.csi-india.org

VENUE AND FOR REGISTRATION CONTACT:

Harshvardhan Mane/ Santosh Hebbale
CSI Mumbai Chapter,
E-217, Floral Deck Plaza, Near Seepz, Andheri East, Mumbai - 400 093.

I andmark — Nlear Sepn7 (Gate Nin 1



http://www.csi-india.org/

Tel:022 28235476 / 28235548, 42292358, 28314298 (Mobile) 9819089527, 9664926800
Fax: 022 28235546
Email: info@csimumbai.org , csimumbai@vsnl.com
http://www.csimumbai.org

Participation only through advance registration
(Batch size : 20 participants only)

Note — Out station participants need to confirm atleast 2 days prior to the commencement
of the training

Disclaimer:
This mail is not spam mail and is a genuine communication from Computer Society of India (CSI)
Mumbai Chapter to its members and other IT Professionals to inform them about the forthcoming
event. If you feel that this mail should not have been sent to you or you want similar

communication to be sent to your different e-mail address, please reply to this mail and specify it
in the message.
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